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	Niepubliczna Szkoła Podstawowa “Klasyk”
ul. Czartoryskich 8   24-100 Puławy


                            Climate Awareness-Creation Strategies                         
                                        2021-1-PT01-KA226-SCH-000027680
                                       ERASMUS PROJECT
[bookmark: _GoBack]                                                                                      between 19-22 October 2023
                                          TPM 2 WORK PROGRAMME
	
Day 1: Project Review and Dissemination

                   Morning Session:

09:00-09:30: Opening Remarks and Introduction
*Welcome note
*Objective of TPM 2 meeting
09:30-10:30: Evaluation of Activities and Presentation of Results
*Overview of the activities undertaken
*Presentation of the key outcomes and achievements
11:00-11:15: *Coffee Break
11:15-12:00: *Communication and Dissemination of Project Results
*Overview of communication strategies used
*Success stories and lessons learned

                Afternoon Session:

14:00-15:15: Quality Planning for Achievements
*Ensuring the high standard of project outputs
*Review of multiplier events: Successes and areas for improvement
15:15-15:30: *Coffee Break
15:30-16:30: Open Discussion and Feedback Session
Input from all participants
Sharing of best practices
	
Day 2: In-depth Evaluation and Sustainability 
              
                            Morning Session:
· 09:00-10:30: Evaluation of PPRs
· Detailed assessment of each PPR
· Feedback and areas for improvement
· 10:30-10:45: Coffee Break
· 10:45-12:00: Evaluation of Project Results: Survey, Curriculum, and Social Media
· Review of survey outcomes
· Feedback on curriculum development
· Analysis of social media outreach
                            Afternoon Session:
· 14:00-14:45: Sustainability Issues
· Plans for ensuring the project's long-term impact
· Strategies for ongoing engagement and participation
· 14:45-15:00: Coffee Break
· 15:00-16:00: Continuation After EU Co-financing through Erasmus+ Programme
· Potential funding sources and partnerships
· Strategies to ensure continued project relevance and impact


	
Day 3: Final Report and Closure 
                                  Morning Session:
· 09:00-10:30: Final Report Requirements
· Review of the necessary elements for the final report
· Discussion on how to structure and present the report
· 10:30-10:45: Coffee Break
· 10:45-12:00: Preparation for the Final Report
· Assigning responsibilities and timelines
· Collecting and compiling data for the report
                                   Afternoon Session:
· 14:00-14:15: Finalization of the Project
· Reviewing all project components for closure
· Addressing any outstanding tasks or concerns
· 14:15-14:30: Coffee Break
· 14:30-15:30: Requests and Suggestions
· Feedback session for future improvements or iterations
· Capturing any final thoughts or ideas
· 15:30-16:00: Certificate Ceremony
· Acknowledgment of participation and contributions
· Handing out of certificates



Project coordinator (Signature)                                                                                                               Headmaster (Stamp and Signature)
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